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Who we are ?

ARIA — Associacdo de Reabilitagdo e Integracdo Ajuda, is a non
profit, private institution of social solidarity (IPSS), that works with
people with mental health disabilities in psychosocial disadvantage.

It was created in 1991, by a group of mental health providers.
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Our Mission

To help people with severe mental illness acquire
the resources necessary for their rehabilitation and
social-professional integration, motivating their
autonomy and participation in their recovery
process.
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Our Aims

- to create a structure that will enable the person with mental
health disabilities

- tolearn atrade, providing support and orientation in the search
for employment.

- to provide residential and occupational support, as a complement
of social and professional rehabilitation
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Our Activities
- Vocational training and mental health promotion sessions;

- Development and maintenance of protected residential structures
and social integration community centres;

- Support of social skills development for people undergoing the
recovery process;

- Promotion of exchange of experiences and know-how and
collaboration in local social networks;

- Employment, integration and rehabilitation programs.
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Geographical Area of Intervention

Intervention in Lisbon city areas of Ajuda, Alcantara, Belém and
S&o Francisco Xavier, and municipalities of Oeiras and Cascais.

Portugal
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Services
- Head Office

- Social Services Department

- Vocational Training Programmes

- AJUDA Project : Residential Units (Restelo e Algés)
Socio-Occupational Forums (Lisbon, Oeiras e

Cascais)

- APOIAR Project : Activity Support Forum — FAS

- Social Firm
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Organizational Chart
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Human Resources

11 Psychologists

2 Social Assistants

. 267 users *
3 Trainers
2 Occupational Therapists
2 Socio-cultural Animators
8 Psychosocial Rehabilitation Professionals
2 Managers
7 Others

4 Administrative
11 Gardeners 2 Professional internships
2 Agronomic Engineer

2 Head Gardener

* Based on ARIA Activity Report 2009
~S ¢ : g
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HEADQUARTERS

Financial and administrative services:

- Treasury;
- Salaries and training burses processing;

- Purchases; =€
- Indicators & budgets;
- Personnel; ‘

- Correspondence;
- Associates

Mental Health Europe
National Focal Points Training
Madrid, 15-16 April 2010




() Associacao de Reabilitacio e Integraijéde

ARIA

Social Services Office

Responsible for:

Reception, selection, and internal and external guidance/orientation of
candidates;

Case Tracking — problem resolutions, Social Security, Lodging, Health,
Family, other areas.
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Vocational Training Programmes
Aims

To promote socio-economical autonomy of people with severe mental
health problems and reinforcement of their socio-professional skills,
through a theoretical-practical learning framework and professional
qualification.
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Vocational Training Program

Gardening Course

Number of Trainees per course: 10

Mental Health Europe
National Focal Points Training
Madrid, 15-16 April 2010

() Associacdo de Reabilitacio e Integraljéde

ARIA

Vocational Training Program

Catering Course — Waitressing

Number of Trainees per course: 8
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Vocational Training Program

Catering Course — Kitchen Helpers

Number of Trainees per course: 8
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Vocational Training Program

Work Place Training

Number of Trainees per course: 5
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AJUDA and APOIAR Projects

Aims:

To provide the target population with residential support in a protected
and rehabilitating environment.

To promote dignified quality of life and, at the same time, stimulate
participation and responsibility in daily life tasks and the community.
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Protect Life Residential Unit (UPRO)

Residence for young adults that need significant support, but with
significant potential and operate autonomously.

UPRO - Restelo : 7 Users
UPRO - Algés: 7 Users
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Protect Life Residential Unit (UPRO)

Activities

Daily Life Skills Training;

Weekly Group Meeting;

Money Management Program;

Medication Management Program;

Daily Rhythms, Life in Group and Times of Leisure.
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Social-Occupational Forums (FSO)

Occupational support structures for users with difficulties in social and
professional integration.

The aim is to create individual plans of rehabilitation/integration.

FSO Lisboa - 30 Users
FSO Oeiras - 30 Users
FSO Cascais - 30 Users
FAS - 30 Users
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Social-Occupational Forums (FSO)

Activities:

Social Skills Training; Stress Management; Psycho education; Use
of Community Resources Training

Daily Life Skills; Vocational orientation; Art Workshop and Sports;
Visits, Cultural and Recreational Activities

Family Groups
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